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emerging. plagued often by internal
struggles. a lack of money. electricity-
fuelc bread: everything. But still they
managed. from Zabadani. Yabroud.
Erbin near Damascus to Meyadin at
Deir ez-Zor. Tell Abyad and Maskana
in the Northeast to Kafr Nabel.
Korin. Maaret Nouman. Saraqib in
Idlib. Mara‘ in Halep - and the city.
it's eastern halfc itself.

Until late Y-)Y these councils had
reached an astonishing level of
sophitication. managing their affairs.
providing humanitarian assistance to
people in need and often in contact
worldwide with private donors. often
exiled people from the town. NGOs.
even foreign governments.

But then
which is hard to explain.

something happened:
namely:
Nothing happened beyond the local.
cityc provincial level. The existing
structures. as elaborate as they were
and often still arec didnt expand
beyond their territory. Everybode
complained about the corruption
and incompetence of the Coalition/
Itilaf in Gaziantep. but no one went
to replace them.

Syrians. as it appears two years later.
are localists: great in organising
their community. but not interested.
unable for any reason. to form an
alternative on a national level.
When we would discuss specific
topics with councils in town A«
mentioning that another council
in another province had solve the
issued in one way: they asked: ,,Oh.
do you have their contacts details?“
They simply had never tried to get in
touch with other parts of the country:
blaming it on distrust. but mostly on
the bad conditions. no internet. no
diesel no time.

But at the same time. they were
with
sometimes with individuals in the
Gulf.
Skype knows no limits. So does
Facebook.

communicating Turkey.

with Sweden. Washington.

2014 paagi JgVl aasll

So it wasn't about limits. It is about...mentality? A glass ceiling of political

imagination? A habit of waiting for a fair and good government without
making any attempt to form itc to be a part of it?

Now: in late 2014 the situation looks dire. There is little hope for a swift
collapse of Assad's regime. But on the other hand this regime is too weak to
ever regain full control of Syria.

In any case. be it the sudden. miraculous collapse of Assad’s rule. be it the slow
disintegration of Syria. one day Washington. Europe and all the world will ask:
Is there any alternative to Assad? Anybody. who wants an can rule Syria? Who
is legitimized to rule Syria?

No one else than the people inside could have this legitimacy: not the Coalition
in Gaziantep. not Manaf Tlass in Paris. surely not Daesh. The legitimacy could
only come from within.

But it also must emerge from within. Councils should start to develop a
workable plan to set up a proce dure for provincial for a national structure of
representation of executive power - against all odds of continous destruction.
Daesh threatening everybody: etc. etc.

Otherwise the rest of the world will ask: Who is able to govern Syria. And

nobody will be able to answer.
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Think Of All Syria

Christoph Reuter

I remember the old man. We met
him at the end of the world. At least
it felt like after we had tried for days
to get through the plains of northern
Syria to Deir ez-Zor. the embattled.
inaccessible oil city on the Euphrates.
Until Maskana we had come in the
heat of late summer. a godforsaken
small town halfway on the banks of
the Assad Reservoir. From here to
Deir ez-Zor desert and there were
only a few roads. of which no one
knew who they controlled. We should
wait. maybe two days. maybe five.
until someone from there came to
report. If someone came.

So we met Maher Suleyman. His
features were gauntc his teeth no
longer the best. He wore old. black
glasses and had worked YV vyears
as chief engineer in the state sugar
factory. A figure like in Garcia
Marquez>s novels about the waiting
and futility.

Every few days an airplane came to
bomb the next building. The city
administration was already in ruins
as well as a small market on the main
street. a pharmacy and the court. But
otherwise it was as quiet as ever in
Maskana. The state in the form of
some mukhabarat employees had
one morning just got into the car and
driven away.

The remaining officials managed the
shrinking remainder of Maskana. sat
on folding chairs in front of the ruins
of their officesc notepads and folders
on their knees.

If Maher Suleyman went silent for a
while. something extinguished nested
in his facec as in so many faces I saw

in dictatorships. resigned. turned away. even if they look you. Officials from
Saddanvs Iraq facesc Gaddafi>s Libya. Assad>s Syria.

But when he talked: his face changed. Near the city was the substation or
the turbines from the dam. which delivered power to large parts of northern
Syria. The rebels could take it «<but then the regime would bomb the power
plant.» So Maher Suleyman was the negotiator of the Revolution with the
dictatorship. The three of them drove to the substation and negotiated: power
against peace.

«Assad>s peopleo he said thoughtfully. «<should not believe for a while on their
victory.» He never thought in his life to be able to do much meaningful again.
This was such a wonderful feeling. he claimed: which sometimes drove him
to tears.

I wrote this two years ago. Now Maskana is in the hands of Daesh/IS. but this
is not the reason to mention this episode. It was one of many I encountered.
witnessing the admirable work of local councils. city counsels: village shuras.
who had taken their fate and the survival of order. services. administration
and a feeling of state-nes into their own hands.

Something I had never witnessed in all my years before as correspondent in
Iraq or Afghanistan. In Baghdad in late Y- - Y. Iraqis sat waiting on the fences
of history. asking: ,,Min yahkim“c who's ruling now? Who's in charge?

But no one would make a step forward on a local: provincial level to get the
people organised.

The same in Afghanistan - everyone was complaining about the government.
but no one went to offer an alternative.

Syria was. is different: All over the liberated areasc we saw local initiatives
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*«Tears of Blood» *1973 By: Os-
waldo Guayasamin *(July 6, 1919,
Quito, Ecuador - March 10, 1999,
Baltimore, Maryland, United

States) was an Ecuadorian painter
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